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Enclosed is a copy of the Agenda for the Board of Education Meeting to be held on Thursday, January 25, 2024 at
10:30 a.m. The meeting will be held at CPS Loop Office, 42 West Madison Street, Garden Level, Board Room. The Board
President and the Chief Executive Officer have determined that registered speakers who wish to present during Public Participation
may have the option to participate in person at the location of the Board meeting or virtually via an electronic platform. The public
will have access to the meeting via live stream at cpsboe.org.

Public Participation Guidelines are available on www.cpsboe.org.

For the January 25, 2024 Board Meeting, advance registration to speak will be available beginning Tuesday, January 23™
at 10:30 a.m. and will close on Wednesday, January 24™ at 5:00 p.m., or until all slots are filled. Advance registration during this
period is available by the following methods:

e Online: www.cpsboe.org (recommended)
e Phone: (773)553-1600

To ensure equity of access to address the Board, an individual may not speak at two (2) consecutive meetings. In the
event an individual registers to speak at a consecutive meeting, the individual will not be called to address the Board.

Advance registration to observe will also be available beginning Tuesday, January 23 at 10:30 a.m. and will close on
Wednesday, January 24" at 5:00 p.m. or until all slots are filled. Advance registration during this period is available by the following
methods:

e Online: www.cpsboe.org (recommended)
e Phone: (773)553-1600

Although Advance Registration is recommended, you can also register to observe a meeting on the day of a Board
Meeting via:
e Same Day in Person Observer Registration: 42 W. Madison Street lobby
e Registration Time: Opens at 10:15 a.m. and will remain open for the duration of the Board Meeting

Same Day, In-Person Observer Registrations are taken on a first come, first serve basis as seats become available.

The Public Participation segment of the meeting will begin following the CEO Remarks and proceed for no more than 30
registered speakers for sixty minutes. Registered speakers will receive instructions for Public Participation.

Members of the public may submit written comments for Board of Education meetings via the Written Comments Form
on the Board’'s website at www.cpsboe.org or mailed to 1 N. Dearborn, Suite 950. Written comments received between the day
the public agenda is posted through 5 p.m. the day after the Board of Education meeting will be submitted to the Board and posted
within five (5) business days on our website at www.cpsboe.org.

The complete, final Agenda of Actions from the December 6, 2023 Agenda Review Committee meeting and the
December 14, 2023 Board meeting is on our website: http://www.cpsboe.org/meetings/past-meetings.

Sincerely,
//m
Susan J.'Narraj
Secretary

SJIN
Enclosures
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CHICAGO BOARD OF EDUCATION
BOARD MEETING

AGENDA
January 25, 2024

CALL TO ORDER
ROLL CALL

HONORING EXCELLENCE

CEdO REMARKS

CEO REMARKS

COMMITTEE UPDATES

PUBLIC PARTICIPATION VIA IN-PERSON OR ELECTRONIC FORMAT
MOTION TO RECESS [24-0125-MO1]

PRESENTATION
[ Charter and Contract Renewals

DISCUSSION OF PUBLIC AGENDA ITEMS

VOTE ON PUBLIC AGENDA ITEMS

NON-DELEGABLE BOARD REPORTS THAT REQUIRE MEMBER ACTION

MOTION

24-0125-M0O2 Motion Re: Approval of Record of Proceedings of Meetings Open to The Public
December 6, 2023 and December 14, 2023

RESOLUTIONS

24-0125-RS1 Resolution Waiving the Legislative Agenda Approval

24-0125-RS2 Resolution Authorize Appointment of Members to Local School Councils to Fill
Vacancies

POLICIES

24-0125-PO1 Authorize the Commencement of the Public Comment Period for Asset and

Inventory Management Policy Starting January 26, 2024



POLICIES, CONTINUED

24-0125-PO2

24-0125-P0O3

24-0125-PO4

24-0125-PO5

Authorize the Commencement of the Public Comment Period for Policy on
Facility Utilization and Establish Goal that Each Chicago Public and Charter
School Enroll a Natural Proportion of Students with Disabilities Starting
January 26, 2024

Authorize the Commencement of the Public Comment Period for Integrated
Pest Management Policy Starting January 26, 2024

Authorize the Commencement of the Public Comment Period for Green
Cleaning Policy Starting January 26, 2024

Authorize the Commencement of the Public Comment Period for Policy on
Awarding Credits and Diplomas to Students with Disabilities Enrolled in Non-
Public Programs Starting January 26, 2024

REPORTS FROM THE CHIEF EXECUTIVE OFFICER

24-0125-EX1

24-0125-EX2

24-0125-EX3

24-0125-EX4

24-0125-EX5

24-0125-EX6

24-0125-EX7

24-0125-EX8

24-0125-EX9

24-0125-EX10

24-0125-EX11

24-0125-EX12

Transfer of Funds

Authorize Renewal of the Instituto Justice and Leadership Academy Charter
High School Agreement with Conditions

Authorize the Renewal of the Art in Motion Charter School Agreement with
Conditions

Authorize the Renewal of The Chicago High School for the Arts Agreement
with Conditions

Authorize the Renewal of the Chicago International Charter School Agreement
with Conditions

Authorize the Renewal of the Great Lakes Academy Charter School Agreement
with Conditions

Authorize the Renewal of the KIPP Chicago Charter Schools Agreement with
Conditions

Authorize the Renewal of the LEARN Charter School Agreement with
Conditions

Authorize the Renewal of the Legacy Charter School Agreement with
Conditions

Authorize the Renewal of the Legal Prep Charter Academy Agreement with
Conditions

Authorize the Renewal of The Montessori School of Englewood Charter
Agreement with Conditions

Authorize the Renewal of the Namaste Charter School Agreement with
Conditions



REPORTS FROM THE CHIEF EXECUTIVE OFFICER, CONTINUED

24-0125-EX13

Authorize the Renewal of the Noble Network of Charter Schools Agreement
with Conditions

REPORTS FROM THE CHIEF OPERATING OFFICER

24-0125-0OP1

24-0125-0OP2

24-0125-0OP3

24-0125-OP4

24-0125-0OP5

24-0125-OP6

24-0125-0OP7

24-0125-OP8

24-0125-0OP9

24-0125-OP10

24-0125-0OP11

24-0125-0OP12

24-0125-OP13

24-0125-OP14

Transfer Title to the Closed Mt. Vernon School Annex Building at 10541 S.
Aberdeen Street to the Chicago Park District (“CPD”) for Expansion of the
Jackie Robinson Park for a New Field House

Approve Renewal Lease Agreement with KIPP Chicago Schools for a Portion of
the Nash School Building, 4818 West Ohio Street

Approve Renewal Lease Agreement with KIPP Chicago Schools for the Former
Lathrop School Building, 1440 South Christiana Avenue

Approve Renewal Lease Agreement with KIPP Chicago Schools for a Portion of
the Penn Elementary School Building, 1616 South Avers Avenue

Approve Renewal Lease Agreement with KIPP Chicago Schools for a Portion of
the Former Hope School Building, 5515 South Lowe Avenue

Approve Renewal Lease Agreement with KIPP Chicago Schools for a Portion of
the Orr Academy High School Building, 730 North Pulaski Road

Approve Renewal Lease Agreement with L.E.A.R.N. Charter School for a
Portion of the James Thorp Elementary School Building, 8914 South Buffalo
Avenue

Approve Renewal Lease Agreement with The Montessori Network for the
Former Johns School Building, 6936 South Hermitage Avenue

Approve Renewal Lease Agreement with Noble Network of Charter Schools for
a Portion of the Bowen High School Building, 2710 East 89" Street

Approve Renewal Lease Agreement with Noble Network of Charter Schools for
a Portion of the Corliss High School Building, 821 East 103" Street

Approve Renewal Lease Agreement with Noble Network of Charter Schools for
the Former Cregier School Building, 2040 West Adams Street

Approve Renewal Lease Agreement with Noble Network of Charter Schools for
a Portion of the Revere Elementary School Building, 1010 East 72" Street

Approve Renewal Lease Agreement with Noble Network of Charter Schools for
the Former Reed School Building, 6350 South Stewart Avenue

Approve Renewal Lease Agreement with Noble Network of Charter Schools for
the Former Truth School Main Building, 1443 North Ogden Avenue, and Annex,
1409 North Ogden Avenue



REPORTS FROM THE CHIEF OPERATING OFFICER, CONTINUED

24-0125-OP15

Approve Renewal Lease Agreement with Noble Network of Charter Schools for
the Former Gladstone School Building, 1231 South Damen Avenue

REPORTS FROM THE CHIEF PROCUREMENT OFFICER

24-0125-PR1

24-0125-PR2

24-0125-PR3

24-0125-PR4

24-0125-PR5

24-0125-PR6

Amend Board Report 22-0223-PR2 Authorize the Second, Third and Final
Renewal Agreement with A Moon Jump 4U, Inc. to Provide Rental Equipment
and Related Services for School Based Events

Authorize a New Agreement with American Institutes for Research (AIR) for
School-Level Needs Assessments Services

Authorize a New Agreement with Various Vendors to Provide ISBE-Approved
School and District Improvement Grant Learning Partners and Services

Authorize a New Agreement with Henricksen & Company, Inc. to Provide
Systems Furniture, Accessories and Related Services

Authorize the Pre-Qualification Status of and New Agreements with Various
Vendors to Provide Specialty Professional Consulting Services

Report on the Award of Construction Contracts and Changes to Construction
Contracts for the Board of Education’s Capital Inprovement Program

DELEGABLE REPORTS

REPORT FROM THE CHIEF PROCUREMENT OFFICER

24-0125-PR7

Chief Procurement Officer Delegation of Authority Report for November 2023
Pursuant to Board Rule 7-14(c) and Chief Financial Officer Report for
November 2023 Pursuant to Board Rule 7-13(d)

REPORTS FROM THE CHIEF EXECUTIVE OFFICER

24-0125-EX14

24-0125-EX15

Report on Principal Contracts (New)

Report on Principal Contracts (Renewals)

REPORT FROM THE GENERAL COUNSEL

24-0125-AR1

Report on Board Report Rescissions

NON-DELEGABLE BOARD REPORTS THAT REQUIRE MEMBER ACTION

REPORTS FROM THE GENERAL COUNSEL

24-0125-AR2

Appoint Assistant General Counsel Department of Law (Jamie Gorosh)
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REPORTS FROM THE GENERAL COUNSEL, CONTINUED

24-0125-AR3

24-0125-AR4

24-0125-ARS

24-0125-AR6

24-0125-AR7

24-0125-AR8

Amend Board Report 23-1214-AR4 Amend Board Report 23-1025-AR7 Amend
Board Report 23-0928-AR6 Amend Board Report 23-0824-AR3 Amend Board
Report 23-0628-AR4 Authorize Continued Retention of Various Outside
Counsel Law Firms on An Hourly or Flat Fee Basis

Workers’ Compensation Payment of Lump Sum Settlement for Eduardo Flexas
— Case No. 19 WC 005423

Workers’ Compensation Payment of Lump Sum Settlement for Cecilia Jaimes —
Case No. 23 WC 003167

Workers’ Compensation Payment of Lump Sum Settlement for Robert D. Regan
(Deceased) — Case Nos. 11 WC 009261 and 12 WC 019619

Approve Payment of Proposed Settlement Regarding Kristina King,
Individually and as Mother and Next Friend of S.K., a Minor and E.K., a Minor v.
Board, Case No. 19 L 013453

Approve Payment of Proposed Settlement Regarding Steluta Sokarda,
Individually and as Guardian and Next Friend of C.K., a Minor v. Board, Case
No. 19 L 013451

REPORT FROM THE CHIEF EXECUTIVE OFFICER

24-0125-EX16

Warning Resolution — Catherine Moy, Tenured Teacher, Helge A. Haugan
Elementary School

REPORTS FROM THE BOARD OF EDUCATION

24-0125-RS3

24-0125-RS4

MOTION

24-0125-MO3

Resolution Approving Chief Executive Officer's Recommendation to Dismiss
Educational Support Personnel

Resolution Approving Chief Executive Officer's Recommendation to Dismiss
Probationary Appointed Teacher

Motion RE: Adopt and Maintain as Confidential Closed Session Minutes from
December 6, 2023

UNFINISHED BUSINESS — OCTOBER 25, 2023

RESOLUTION

23-1025-RS7

ADJOURN

Resolution Authorize Appointment of Members to Local School Councils to Fill
Vacancies






Guidelines for Public Participation at Meetings of the Chicago Board of Education

The following Guidelines for Public Participation are issued by the President of the Board of Education of
the City of Chicago (“Board President” and “Board”) in accordance with Board Rule 2-4.1. These Guidelines
replace the Guidelines that were in effect August 2023.

Speaker Sign Up and Equity of Voice

Members of the public, employees of the District, Local School Council members and members of other
groups wishing to speak must register in advance of the day of the meeting or by such other time noted in
the meeting agenda published by the Board.

Unless otherwise noted in the notice for the Agenda Review Committee “ARC” meeting, Advance Speaker
Registration will open the Monday preceding the ARC meeting at 10:30 a.m. and close Tuesday at 5:00
p.m., or until all slots are filled. Advance registration during this period is available by the following methods:

e Online: www.cpsboe.org (recommended)
e Phone: (773) 553-1600

Unless otherwise noted in the notice for the Board meeting, Advance Speaker Registration will open the
Tuesday preceding the Board meeting at 10:30 a.m. and close Wednesday at 5:00 p.m., or until all slots
are filled. Advance registration during this period is available by the following methods:

Online: www.cpsboe.org (recommended)
Phone: (773) 553-1600

To ensure equity of access to address the Board, an individual may not speak at two (2) consecutive Board
meetings. In the event an individual registers to speak at a consecutive Board meeting, the individual will
not be called to address the Board. Speakers called by the Board Secretary may not cede their time to
another person. We thank you for your cooperation in helping to ensure all voices are heard at Board
meetings. This requirement does not apply to Public Hearings conducted by the Board.

Number of Speakers

The Board will allocate no more than 30 speaking slots to members of the general public to speak to the
Board. Speakers who registered via the Advance Registration process will have the option to attend in
person at the location of the Board meeting or via electronic/telephonic means. Registered speakers will
receive instructions for Board meeting participation. Each speaker will be allocated up to two (2) minutes
to speak.

Observing the Board Meeting

Members of the public, employees of the District, Local School Council members and members of other
groups may view the Board meeting via live stream by selecting “Watch live” on the Board's website at
www.cpsboe.org, or by registering in advance to observe in person to assure their seat.

Advance registration will open the Monday preceding the ARC meeting and Tuesday preceding the Board
meeting at 10:30 a.m. and close Tuesday for the ARC meeting and Wednesday for the Board meeting at
5:00 p.m., or until all advance slots are filled. Advanced registration is available online at www.cpsboe.org,
by calling 773-553-1600, or in person at 1 North Dearborn, Suite 950.

There are 100 observer slots available for advance registration. If advance observer registration has filled
or has closed, same-day, in-person observer registration is also available. Same-day, in-person registration
begins at 10:15 a.m. the day of the ARC meeting and Board meeting in the lobby at 42 W. Madison (unless
otherwise indicated). Please be aware that same-day, in-person observer registration is taken on a first
come first served basis, and registrations will be taken as open seats are available.

Revised October 2023
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Guidelines for Public Participation at Meetings of the Chicago Board of Education

Public Officials

City, State and Federal public officials may request speaker time by contacting the Department of
Intergovernmental Affairs at IGA@cps.edu. The Board Secretary at the discretion of the President may call
City, State and Federal officials to speak at any time as appropriate.

Interpreters

An interpreter will be provided for those speakers who wish to make their remarks in Spanish. Speakers
who wish to make their remarks in a language other than English or Spanish must notify the Board Office
at least two (2) business days prior to the Board meeting to request an interpreter. While speakers may
choose to address the Board in Spanish, they will need to provide a written version of their statement the
day prior to the meeting if they wish to have it translated into English during the meeting. Speakers who do
not provide this statement may still address the Board, but their statements will be translated and shared
with Board Members at a later time.

Accommodations

Individuals with a physical impairment that substantially limits one or more major life activity who require an
accommodation, auxiliary aid and/or other services to participate in a Board meeting must notify the Board
Office at (773) 553-1600 at least two (2) business days prior to the meeting to request the accommodation,
auxiliary aid and/or other service. Sign language interpretation is available upon request without prior
notice.

Order of Speakers

The Board Secretary may group speakers according to a particular topic and may call certain speakers out
of numerical order so that all comments regarding a particular topic may be heard together. Speakers called
by the Board Secretary may not cede their time to another person. We thank you for your cooperation in
helping to ensure all voices are heard at Board meetings.

Speaker Remarks and Submissions

When called by the Board Secretary, speakers will have two (2) minutes to present their remarks and
materials to the Board. Speakers must end their presentation upon the request of the Board Secretary when
their time is up to allow the next speaker to begin. All public presentations must be limited to issues of
concern before the Board and/or related to the Chicago Public Schools. Comments of a personal nature,
unrelated to the operations of Board or CPS, directed towards individual Board members, employees of the
Board or any other individual are not permitted. It is the meeting chair’s prerogative to limit the discussion
of any speaker to allow for broad and diverse public participation.

Written Comments

Registered speakers and any member of the general public may submit written comments by completing
the Written Comments Form on the Board’s website at www.cpsboe.org or US Mail to 1 N. Dearborn, Suite
950, Chicago IL 60602. Unless otherwise noted in the public notice for the Board meeting, written comments
must be submitted between the posting of the Board meeting agenda and 5 p.m. the day after the Board
meeting for consideration by Board members and inclusion in the meeting proceedings.

Behavior

The Board values and welcomes courteous, respectful, and civil behavior from all speakers and all persons
attending a Board meeting. The Board expects speakers to limit statements to those relating to the
operations of the Board or CPS and refrain from comments of a personal nature, unrelated to the operations
of the Board and CPS. It is the meeting chair’s prerogative to limit the discussion of any speaker to allow
for broad and diverse public participation. Profane language, unsolicited comments, and disruptive behavior
are prohibited. Individuals who are disruptive may be given a warning and may also be removed from the
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Guidelines for Public Participation at Meetings of the Chicago Board of Education

meeting, if necessary. If any individual is removed from a meeting as a result of disruptive behavior, then
the individual may forfeit their right of reentry to future Board meetings.

Restrictions

Current or prospective vendors wishing to present products or services for purchase should not use the
public participation portion of a Board meeting for this purpose. Hand-held posters and placards are not
allowed in the Board Room.

Recordings

The Board records the public participation portion of each Board meeting. The Board reserves the right to
edit any and all portions of the recording from each monthly meeting. These recordings are aired on local
cable channels for the convenience of the public. Members of the public can copy any portion of the public
participation or business portion of the meeting from the televised broadcast or from www.cpsboe.org.

Media

An area of the Board Room will be designated for members of the media who wish to cover the Board
meeting. This number will be limited in order to accommodate as many public participants as possible.
Guidelines and requirements for media access to Board meetings are issued by the Office of
Communications.

Revised October 2023
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24-0125-M01

January 25, 2024

MOTION RE: RECESS

MOTION ADOPTED/FAILED that the Board take a 20 minute Recess.






24-0125-MO2

January 25, 2024
MOTION RE: APPROVAL OF RECORD OF PROCEEDINGS OF MEETINGS
OPEN TO THE PUBLIC DECEMBER 6, 2023 AND DECEMBER 14, 2023
MOTION ADOPTED/FAILED that the record of proceedings of the Agenda Review Committee
Meeting of December 6, 2023 and Board Meeting of December 14, 2023 prepared by the Board Secretary
be approved and that such records of proceedings be posted on the Chicago Board of Education website

in accordance with Section 2.06(b) of the Open Meetings Act.






24-0125-RS1

January 25, 2024

RESOLUTION WAIVING THE LEGISLATIVE AGENDA APPROVAL

WHEREAS, Board Rule 2-21, requires the CEO to develop and present for Board approval a
Legislative Agenda at the January regular Board meeting;

WHEREAS, the CEO and Board need additional time to review the Legislative Agenda;
NOW, THEREFORE, the Board hereby directs as follows:

The CEO will present the Legislative Agenda for Board approval in early 2024.






24-0125-RS2

January 25, 2024

RESOLUTION
AUTHORIZE APPOINTMENT OF MEMBERS
TO LOCAL SCHOOL COUNCILS TO FILL VACANCIES

WHEREAS, the lllinois School Code, 105 ILCS 5/34-2.1, authorizes the Board of Education of the
City of Chicago ('Board') to appoint the teacher, non-teacher staff, and student members of local school
councils (LSC) of regular attendance centers to fill mid-term vacancies after considering the preferences
of the schools’ staffs or the binding elections of students, as appropriate, for candidates for appointment
as ascertained,;

WHEREAS, the Governance of Alternative and Small Schools Policy, Board Report 20-0325-PO1
(“Governance Policy”), authorizes the Board to appoint all members of the appointed local school councils
(ALSC) and Boards of Governors (“BOG”) of alternative schools (including military academy high schools)
to fill mid-term vacancies after considering candidates for appointment selected by the following methods
through non-binding advisory staff and student polls and the Chief Executive Officer's recommendations
of those or other candidates:

Membership Category Method of Candidate Selection

Parent Recommendation by serving ALSC/BOG

Community Recommendation by serving ALSC/BOG

Advocate Recommendation by serving ALSC/BOG

Teacher Non-binding Advisory Staff Poll

Non-Teacher Staff Member Non-binding Advisory Staff Poll

JROTC Instructor Non-binding Advisory Staff Poll (military academy high
schools only)

Student Binding student elections in schools with a traditional

LSC and in ALSC/BOG schools a Non-Binding Advisory
Student Poll or Student Serving as a Cadet Battalion
Commander or Senior Cadet (military academy high
schools)

Educational Expert Recommendation by ALCS/BOG

WHEREAS, the established methods of selection of candidates for Board appointment to fill
mid-term vacancies on local school councils, appointed local school councils, and/or boards of governors
were employed at the schools identified on the attached Exhibit A, and the candidates selected thereby
and any other candidates recommended by the Chief Executive Officer have been submitted to the Board
for consideration for appointment.

WHEREAS, the lllinois School Code and the Governance Policy authorize the Board to exercise
absolute discretion in the appointment process except for student appointments of traditional LSCs where
the student election is binding;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE CITY OF
CHICAGO:

1. The individuals identified on the attached Exhibit A are hereby appointed to serve in the specified
categories on the local school councils, appointed local school councils, and/or boards of
governors of the identified schools for the remainder of the current term of their respective offices.

2. This Resolution shall be effective immediately upon adoption.



24-0125-RS2

Exhibit A

NEW APPOINTED LSC MEMBER

TEACHER REPLACING SCHOOL
Connie Wilson William Battle Herzl

Jessie Moskowitz Craig McFarland Mather HS
Alfreda Eddings-Walls CharlesStark Washington HS
Carolina Neira de Sanchez Lucy Barraza Inter-American
Gusson Abdallah Irene Perez Volta
NON-TEACHER REPLACING SCHOOL
Maria Judy Rodriguez Vacancy Burley
PARENT REPLACING SCHOOL
Suzanne McCray Sheenita Robinson Lindblom HS



24-0125-PO1

January 25, 2024

AUTHORIZE THE COMMENCEMENT OF THE PUBLIC COMMENT PERIOD FOR ASSET AND
INVENTORY MANAGEMENT POLICY STARTING JANUARY 26, 2024

THE CHIEF EXECUTIVE OFFICER RECOMMENDS:

That the Board authorize the commencement of the Public Comment Period from January 26, 2024 to
February 26, 2024 for the Policy described in the disposition table below. Pursuant to Board Rule 2-6(c),
the Board must authorize the commencement of the Public Comment Period.

Current Policy Section/ New Policy Section/ Description of Revision/Disposition
Current Policy Title New Policy Title
401.9 Asset and Inventory N/A Amend 401.9 Asset and Inventory
Management Policy Management

The Office of Inspector General (OIG)
for the Board of Education conducted a
performance review of CPS Asset
Inventory Audit and Recovery
Procedures. The work done to amend
the Asset and Inventory Management
Policy is a component for the response
to the OIG’s performance review.

DS

Approved as to Legal Form: 6 Approved:
DocuSigned by: DocuSigned by:
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Ruchi Verma Pedro Martinez

General Counsel Chief Executive Officer



24-0125-PO1

Policy/Board Rule Summary Form

Policy/Board Rule Being Amended/Created Policy Manager(s)

Asset and Inventory Management James Patrick Alforque (Finance)

1. Why is this policy/Board rule being amended, created, or rescinded now? (e.g., state legislation,
compliance change, policy was out of date, biennial policy review, CEO/CEdO recommendation,
etc.)

The Office of Inspector General (OIG) for the Board of Education conducted a performance review of
CPS Asset Inventory Audit and Recovery Procedures. The work done to amend the Asset and
Inventory Management Policy is a component for the response to the OIG’s performance review.

2. Please provide a high level summary of what policy/Board rule changes are being made, or
created, and why.

e System of Record Tracking
o All assets are to be recorded into the CPS’s electronic inventory and asset
management system within 30 days of purchase and delivery or donation. Assets are
considered purchased once invoices are validated by Oracle Accounts Payable. Assets
are considered donated at the time of receipt by CPS staff.
e Physical Inventory
o Each organizational unit accountable official or designee will conduct/oversee a
physical inventory of all assets assigned to the organizational unit at least annually.
The accountable official or designee will reconcile the results of the physical inventory
to CPS’s centralized electronic inventory and asset management system, identify and
document any differences and investigate the reason for the differences within 30 days
of the completion of the physical inventory. The organizational unit accountable official
will be responsible for the compliance and accuracy of their annual inventory. The
reporting unit will, on an annual basis, certify the unit’s inventory and receive notice of
compliance from the Office of the Controller.
e Physical Security
o Each organizational unit accountable official or designee will implement adequate
safeguards to prevent loss, damage, or theft of assets. Upon discovery of potential
loss, damage, or theft of an asset, the accountable official must document, research
and report the potential loss, damage or theft to the Department of Facilities, and
Safety & Security. For grant funded assets, the Grants Office must also be notified.
Upon approval by the Grants Office/Office of the Controller, the accountable official or
designee will immediately make adjustments to CPS’s centralized electronic inventory
and asset management system based on the investigation, within 30 days of
completion of the investigation.
e Asset Transfers
o Under no circumstance may assets be permanently transferred to employees or
students. Any time someone transfers to a new school or department, the
school/department must transfer the asset in the asset management system to the
receiving location. CPS assets must be returned back to the CPS school/department
once staff or students leave the district or graduate.
o Transfer of grant funded assets to another CPS organizational unit must be approved




24-0125-PO1

by the appropriate grant administrator (prior to the transfer) in order to ensure
compliance with all grant requirements.
e Temporary Asset Transfers
o CPS organizational units may make computer equipment temporarily available for
home use by eligible students. CPS organizational units which choose to offer
computer equipment to any of their students must provide it equitably to all of their
students. The District will provide a standard template for parent sign-off for district
wide use and must be stored in a location that is accessible in case they are needed.
e Disposals
o Non-functional computer equipment will be disposed of through a process developed
by the Department of Information & Technology Services (ITS). It is the organizational
unit accountable official’'s responsibility to ensure compliance with the Asset Disposal
Process to ensure assets are properly disposed of and marked accordingly in the asset
management system. Disposal of other non-functional assets will be managed by the
Department of Facilities. Where possible, these assets will be disposed of through CPS
contracted salvage/scavenger companies.
e Training
o The Office of the Controller, in conjunction with applicable vendors will provide initial
mandatory training to each organizational unit accountable officials and designee(s).
Individuals who are assigned to be accountable officials or designees must complete
the initial training. Each accountable official and designee will also complete mandatory
refresher training on this policy at least once every 12 months. Evidence of initial and
refresher training will be maintained by the Office of the Controller.
e Violations
o Failure to abide by this Policy will subject employees to discipline in accordance with
Board Rules and Policies.

3. Please provide any notable feedback from internal or external stakeholders, and how you
addressed it or planned to address it in your policy/Board rule draft.

FACE recommended meeting with Central Office employees:
1. Do an informed consult where the current policy is and where we’d like to go with it
2. ONS and the teacher advisory board

Meetings are in the process of being scheduled.

4. Please provide any additional notes/considerations in the box below.

We met with the following departments who did not request changes to the policy: FACE, OSHW, Law,
Equity, Safety & Security

e FACE suggested engaging with ONS and the teacher advisory group. Working with Alex Lopez
to confirm folks who should be consulted

e Equity suggested writing a general statement so the technical resources are part of the
underserved schools (statement is currently being written)
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AMEND BOARD REPORT 17-1025-PO1
ASSET AND INVENTORY MANAGEMENT

THE CHIEF EXECUTIVE OFFICER RECOMMENDS THE FOLLOWING:
That the Board amend Board Report 17-1025-PO1, Policy on Asset and Inventory Management.
PURPOSE:

The “Policy for Asset and Inventory Management” defines requirements for recording, inventorying,
maintaining and disposal of assets to promote efficient and effective asset utilization throughout their useful
lives and appropriate disposal of assets when they are no longer being utilized by the Chicago Public
Schools (CPS). This policy, and procedures created from this policy, are based on and will be maintained
to comply with the lllinois State Board of Education (ISBE), “State and Federal Grant Administration Policy:
Fiscal Requirements and Procedures,” and with “Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards” (2 C.F.R. 200), in addition to CPS internal controls.

SCOPE:

This policy covers all tangible, nonexpendable items, or non-real estate purchased by or donated to CPS
having a value of greater than $500 but less than $25,000 per unit and a useful life of more than one year,
as well as “walkable” technology assets (tablets, chromebooks, mobile phones, etc., as defined by the CPS
Chief Information Officer). These items are identified in this policy as “assets.”

APPLICABILITY:

This policy applies to all CPS organizational units, including central office departments, network offices,
and schools. Each organizational unit accountable official is responsible for the recording, inventorying, and
maintaining of assets assigned to the organizational unit in accordance with this policy. Organizational unit
accountable officials may designate additional unit personnel to complete tasks for the organizational unit
in accordance with this policy. Adherence to this policy is necessary to comply with federal and state
regulations, governmental accounting standards, and to maintain adequate internal control over assets.

SYSTEM OF RECORD AND TRACKING:

All assets are to be recorded into the CPS’s electronic inventory and asset management system within 30
days of purchase and delivery or donation. Assets are considered purchased once invoices are validated
by Oracle Accounts Payable. Assets are considered donated at the time of receipt by CPS staff.

Technology items and other assets, including furniture or equipment, are to be recorded in CPS’s
centralized electronic asset and inventory management system (designated system of record). These
assets, and other items the District manages, will be affixed a radio-frequency identification (RFID) tag or
non-RFID (barcode/poly) tag for electronic tracking. Generally, RFID tags will be used for “walkable”
technology assets while all other assets will have barcode/poly tags. In the case of extenuating
circumstances or intangible assets, appropriate inventory and recording measures that do not depend on
physical tags will be specified in asset management procedures.

Overall, assets worth less than $500 per unit or having a useful life of less than one year may, at the
organizational unit’s discretion, also be recorded in CPS’s centralized electronic inventory and asset
management system and tracked using barcode/poly tags.
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The following data elements, at a minimum, are to be recorded for each asset:

description of the asset;

serial number or other identification number;

source of funding for the asset;

entity holding title;

acquisition date and cost of asset;

percentage of state/federal participation in the cost of the property, if applicable;

the location, use and condition of the property; and

disposition date including the date of disposal and sale price of the property, if applicable.

PHYSICAL INVENTORY:

Each organizational unit accountable official or designee will conduct/oversee a physical inventory of all
assets assigned to the organizational unit at least annually. The accountable official or designee will
reconcile the results of the physical inventory to CPS’s centralized electronic inventory and asset
management system, identify and document any differences and investigate the reason for the differences
within 30 days of the completion of the physical inventory. The organizational unit accountable official will
be responsible for the compliance and accuracy of their annual inventory. The reporting unit will, on an
annual basis, certify the unit’s inventory and receive notice of compliance from the Office of the Controller.

PHYSICAL SECURITY:

Each organiza